TOWN OF BOW MAR
OFFICIAL NOTICE AND AGENDA
SPECIAL MEETING OF THE BOARD OF TRUSTEES

DATE: Monday, February 9, 2026

TIME: 6:00 p.m.

PLACE: Columbine Valley Town Hall
2 Middlefield Road

Columbine Valley, CO 80123

Board Meeting
The special meeting of the Board of Trustees of the Town of Bow Mar will begin at 6:00 p.m.

Call to Order, Roll Call and Pledge of Allegiance — Bryan Sperry

Agenda
e Approve Agenda

Public Comment

e Speakers must sign in with the Clerk (comments are limited to 3 minutes)

Old Business

e Consider Adoption of Resolution Approving Gates in an Effort to Reduce Cut-through Traffic and to be
Installed and Operated at One to Three Locations within Town. The Board will consider the locations
proposed by Matrix Design Group -a gate at Sheridan and/or a gate at Prospect and/or a gate at
Belleview, as well as any other locations as may be proposed by the Board. The Board will also
consider the possible closure of Tufts at Sheridan. (enclosure)

Consent Agenda

e Approval of the Minutes of the Special Meeting Held on January 12, 2026 (enclosure)
e Treasurer’s Report and Payments Approval

Commissioner’s Report

Public Safety Mease, Cottrell (enclosure)
Finance Chrisman

Building Carlson (enclosure)

Parks and Recreation Hinton

Public Works Peterson
Intergovernmental Osbourne-Manning

Clerk’s Comments

e Election Update
e Review and Approve Resolution to Cancel April 7, 2026 Election
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Attorney’s Report
¢ Introduction — Attorney Michaela Szilagyi

Mayor’s Report

New Business

e Lifescapes Outdoor Service Agreement (enclosure)

e Lifescapes Summer Color

e Weed Wrangle Service Agreement (enclosure)

e Architerra - Berry Entrance Conceptual Design
Adjournment



TOWN OF BOW MAR, COLORADO
RESOLUTION 2026-__

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF BOW MAR,
AUTHORIZING THE INSTALLATION AND OPERATION OF GATES ON TOWN
ROADS FOR PUBLIC SAFETY PURPOSES

WHEREAS, the Town of Bow Mar, Colorado (the “Town”) is a statutory town
incorporated pursuant to C.R.S. §§ 31-4-301, et seq.;

WHEREAS, pursuant to C.R.S. §§ 31-15-401, ef seq., and C.R.S. § 31-15-702, the Town
has general police powers to protect the public health, safety, and welfare, including the power to
regulate traffic and vehicles on Town streets; and

WHEREAS, in order to mitigate cut through traffic, Town residents have been suggesting
the need for gates at certain street locations in Bow Mar for many years. A traffic study conducted
in 2020 found that over 50% of the cars traveling through the Town are considered cut-through
traffic; and

WHEREAS, the Town is a community with no sidewalks and very few existing
streetlights; and

WHEREAS, more recently, the Board of Trustees for the Town of Bow Mar (the “Board”)
and staff have heard from numerous residents regarding continued public safety issues, including
vehicle crashes, caused by cut-through traffic in Town, and discussed these issues at its regular
meetings held on September 22, 2025, October 20, 2025, November 17, 2025, December 8, 2025,
and January 12, 2026; and

WHEREAS, in response to concerns raised by Town residents, the Board retained Matrix
Design Group, Inc. (“Matrix”), a private engineering firm, to study the impacts of cut-through
traffic and to propose methods of mitigating said issues to protect Town residents and property;
and

WHEREAS, Matrix has prepared three reports, all attached hereto as Exhibit A and
incorporated herein by this reference (the “Traffic Analysis and Gate Study”), recommending the
construction of traffic gates located at either Sheridan and Prospect; Belleview; and/or Sheridan
and Belleview in order to mitigate the non-resident cut-through traffic. This recommendation is in
addition to supplemental roadside signs indicating “No Outlet” and “No Thru Traffic”; and

WHEREAS, in coordination with Matrix and at the direction of the Board, Town staff will
work on a proposed Town Traffic Control Gate Policy; and



WHEREAS, as recommended by the Board after discussion at its meeting on February 9,
2026, traffic gates at and combined
with the street closure of will be implemented and operated with the goal of
mitigating cut-through traffic; and

WHEREAS, the Board finds that the installation and operation of gates located at
and along with the street closure of
is reasonably related to the Town’s interest of public safety and will not
compromise reasonable access to the Town by the general public; and

WHEREAS, based on its internal review and examination of documentation reflecting
ownership of the roads at the proposed gate locations, the Town shall install and operate gates
at and . This Resolution directs the Town to proceed with the
preparation of the gates and/or road closure referenced herein, subject to the Board receiving a
final recommendation from the Town Attorney related to the installation and operation of gates at
the designated locations; and

WHEREAS, the Board desires to approve the installation and operation of gates located
at and , and to close and to
authorize Town staff to proceed with the creation of a Traffic Control Gate Policy and to undertake
all necessary activities to implement said policy, subject to the Town’s final recommendation from
the Town Attorney.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF BOW MAR as follows:

Section 1. The above recitals are incorporated herein by reference.

Section 2. The Board approves and adopts and as the
locations for gate installation and road closure of and
directs staff to proceed forward with the creation of a Traffic Control Gate
Policy..

Section 3. This Resolution shall take effect immediately upon adoption.

ADOPTED this 9th day of February, 2026.

TOWN OF BOW MAR, COLORADO

By:




Bryan Sperry, Mayor
ATTEST:

Sue Blair, Town Clerk



Bow Mar Entry Gate Project
5 Feb 2026

In response to ongoing concerns from residents, the Town is evaluating three entry gate
options: 1) a gate at Sheridan and gate at Prospect, 2) a gate at Belleview, and 3) a
gate at Sheridan and a gate at Belleview. These plans were developed in collaboration
with Matrix Design Group, a Colorado-based civil engineering firm with 25 years of
experience in traffic and transportation engineering for public and private clients. The Town
is also working with Wizard Works, a Colorado-based gate security systems contractor with
30 years of experience providing design-build services for entry gate systems to similar
communities.

Pending Trustee direction, we anticipate final design and project coordination to occur over
the next two months, with construction beginning this spring and extending through June.
The project will also consider closing off Tufts Ave at the Town boundary and installing signs
at Berry Ave and other locations to warn drivers of gates ahead. Modifications are included
to islands at Prospect and Sheridan.

Wizard Works recommends the Lift Master Techna barrier arm system at all three locations
under consideration. They also recommend the Lift Master Heavy Duty swing gate operator
in conjunction with a custom fabricated metal gate built by Wizard Works, and displaying
an artistic element representing Bow Mar, at the Sheridan and Belleview entrances. Gate
systems use modern technology, offering features such as wireless entry for residents,
keycode entry for guests and deliveries, and a cell phone app for remote operation. The
Town will need to contract with a third-party security company to manage the systemon a
day-to-day basis. Basic characteristics of the system are:

Why a Duel-Gate system

e Barrier arm gates do not provide a high degree of security, but because they open and
close quickly they allow only one car to enter at a time.

e Iron gates provide greater security, but must open and close slowly such that multiple
cars can enter while the gate is moving. Iron gates also have safety sensors to prevent
hitting objects (similar to garage doors), so if multiple vehicles are attempting to enter
at once, the iron gate will stay open until traffic is cleared.

e Therefore, duel-gates are often used by communities as the most effective means to
secure entrances.

Resident Access and Egress

= Residents will gain access and egress through the gates by using the RFID tag that is
placed on their vehicles. This requires no action from the residents as the tagis read by
the system which then opens the gate.

= Inthe eventaresidentisin avehicle that has no RFID tag, such as an Uber or Loaner
vehicle, the resident may use the App on their phone. To open the gate a resident will
press one of the Radio Buttons that are shown in the App, which corresponds to the
gate they are wanting to enter. The system will then open the gate for them.



The last option for the residents would be to use a preprogrammed access code that
has been assignhed to them. This code would be entered at the Kiosk. Once entered
and verified the Kiosk would open the gate.

Visitors and Guest access and Egress

Visitors to the property can be assigned a Guest Pass. This pass looks like the Radio
Button found in the App for the residents. The guest will simply press the corresponding
Radio Button to activate the gate to open.

The guest can be assigned a code that they would enter into the Kiosk to open the gate.
This is done in the same manner as the residents.

Both the Guest Pass and the code can be limited in use as to one time, certain days of
the week and certain times during the day that they are allowed access and egress to
the property.

Package and Other Deliveries

For UPS, USPS, FedEx, Amazon and other companies such as these, a code will be
assighed to them for usage in the Kiosk. They will use this code to enter and exit the
property.

For one off delivery, such as food deliveries or special deliveries, they will use the Kiosk
to call the resident. Once the callis placed the resident, if using a smart phone, will be
able to see them as well as talk to them. Once the person is verified the resident will
press humber 9 to grant the delivery person access to the property or egress from the

property.

Emergency Vehicle Access

Emergency vehicles will enter the property by activating the Strobe Sensor. These
sensors are located at each gate in both the entrance and exit lanes. The emergency
vehicle will activate the strobe from the vehicle which is read by the strobe sensor
which in turn will open the gate for either entering the property or exiting the property.
A KNOX Key Switch will be installed at each gate as a backup to the Strobe Sensor. This
Key Switch is activated by the Emergency Services person inserting their Knox Key into
the switch and turning it to the on position. This in turn will lock the gates in the open
position until the key is turned to the off position. Knox Access Systems are used
universally by Emergency Services such as fire and ambulance.

Power Outage Opening

All gates will have a battery backup installed into the gate operator or motor. When
there is a power loss the gate will auto open and remain open until the power is restored
to the gates. Once the power is restored the gates will automatically close and resume
normal operations.

In the event there is an issue with the battery backup not functioning to open the gates
on power outage or if the gates need to be locked in the open position for some other
reason, there is a manual override for opening the gates. Once activated the gates can
be moved manually to the open position and left in that position until the issue is
resolved.
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Bow Mar Gates - Preliminary Cost Estimate (tb 2.4.26)

Sheridan Belleview Prospect

High Est Cost Low Est Cost High Est Cost Low Est Cost High Est Cost Low Est Cost
Wiz Works Base Cost $ 113,520 $ 103,200 Wiz Works Base Cost $ 119,337 $ 108,525 Wiz Works Base Cost $ 31,790 $ 28,900
Utilities Estimate $ 16,300 $ 16,300 Utilities Estimate $ 9,700 $ 9,700 Utilities Estimate $ 8,900 $ 8,900
Site Work $ 36,100 $ 26,100 Site Work $ 21,700 $ 21,700 Site Work $ 13,300 $ 13,300

Vehicular Pavers $ 28,000 $ - Vehicular Pavers $ 28,000 $ - Vehicular Pavers $ - $ -
Subtotal $ 193,920 $ 145,600 Subtotal $ 178,737 $ 139,925 Subtotal $ 53,990 $ 51,100
Contingency $ 38,784 $ 21,840 Contingency $ 38,784 $ 20,989 Contingency $ 13,498 $ 10,220
1-yr Service $ 2,500 $ 2,500 1-yr Service $ 2,500 $ 2,500 1-yr Service $ 1,000 $ 1,000
Total $ 235,204 $ 169,940 Total $ 220,021 $ 163,414 Total $ 68,488 $ 62,320



BOW MAR - TRAFFIC GATE PRELIMINARY SCHEDULE (updated 2.5.26 th)
ACTIVITY DEC JAN FEB MAR APR MAY JUN

Preliminary Design
Final Design
Agency Coordination (1)

Preconstruction Support

Material Delv

Subcontractor Coordination

Construction (2)

Commissioning

(1) Coordination required with the Fire Department, Xcel, and Comcast.

(2) Includes Xcel coordination to connect power.



EXHIBIT A

Matrix Design Group, Inc.
707 17t Street, Suite 3150
Denver, CO 80202

O 303.572.0200

F 303.572.0202
matrixdesigngroup.com

Technical Memorandum

To: Mr. Jim Chrisman
From: Matrix Design Group, Inc.
Date: 12/05/2025

Re: Recommendation —
Sheridan Boulevard, Town of Bow Mar

Matrix Design Group Inc (Matrix) has completed an initial investigation of the Town of Bow
Mar (the Town) roadway system including a review of the roadway system by non-Town
residents, and recommends the Town move forward with next-steps to address non-resident
traffic.

In our previous memorandum, we suggested that the Town consider multiple strategies for the
ongoing mitigation of traffic. Further, if the Town wanted to build new roadway gates as part of
its comprehensive approach, the first gate should be installed at Sheridan Boulevard, if
determined to be practicable.

General Considerations — Enforcement of new or existing traffic-code requirements can help
reduce undesirable traffic behavior but can also be expensive and not long-lasting. New
regulatory signing and other roadside and pavement treatments, in combination with
enforcement, can be implemented in the near term. Gates and road closures can be more cost
effective over time. Therefore, several roads within the Bow Mar network have been reviewed
as candidates for potential closure. All of these solutions can be implemented in a coordinated
manner over time, depending on the feasibility and changing traffic patterns.

Flexible & Scalable Approach — The following recommendations are consistent with an overall
flexible and scalable approach the Town wishes to follow; ensuring that other traffic mitigation
solutions are not precluded and can be implemented in combination.

Sheridan Boulevard Gate Installation — The attached Exhibit A shows a concept layout of
where a traffic gate could be constructed on Sheridan Boulevard. Existing mapping shows an
80-foot wide right of way, of which the western 70-feet is maintained by the Town of Bow Mar.

This concept includes a recommended location for the new gate, just south of Sunset Road, the
closure of Sunset Road (via a gate), and new roadway lighting at the intersection.



Town-Wide Supplemental Signing - The attached Exhibit B shows examples of candidate
signs for town-wide installation at entry points that should be provided concurrent with a new
gate. The signing should at a minimum address the closure of Sheridan Boulevard with the new
gate, and alert motorists entering the community from other roads that their path will be impeded
by a gate. The warning signs could also be constructed with yellow flashing beacons.

Temporary Variable Message Sign (VMS) Boards — VMS boards could also be mobilized
before/during/after the installation of the new gate to reinforce “Road Closed” and “No Outlet”
messaging and help non-resident commuters to reroute early and not get stuck behind the gate.

Guide Signs — In coordination with adjacent jurisdictions, new guide signs should also be
installed at the closed intersections before entering the Town, to advice the motorist of the NO
OUTLET or Gated condition ahead, and not to proceed on the Sheridan, Berry or Belleview
routes.

Existing Signs — Exiting roadway signs within the Town should also be reviewed for consistency
with the new gate and supplemental signing. Additional signs may be prudent in some areas to
emphasize need for lower speeds. Where stop signs exist, new red LED boarder lighting can be
added to better alert drivers to the stop condition at intersections.

Prospect Street Gate Installation — Exhibit C

The Town experiences occasional errant drivers, that unintentionally access the Town’s roads,
particularly at night, which lead to disorientation and crashes in the past. The closure of Prospect
Avenue (via gates) is recommended as shown in Exhibit C of this document.

Attachments:

Exhibit A — Sheridan Boulevard New Gate Concept
Exhibit B — Town-Wide Supplemental Signing & Striping Concept
Exhibit C — Prospect Street New Gate Concept
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INSTALL GATE ON SUNSET DRIVE

INSTALL
SOUTHBOUND GATE

SHERIDAN BLVD

SHERIDAN BLVD

INSTALL
NORTHBOUND GATE

EXHIBIT A

707 17th St, Suite #3150

Phone (303)572-0200

NEW GATE SHERIDAN BLVD

CONCEPT



ADVANCED SIGNAGE AT NEW GATE

R11-4 "ROAD CLOSED TO THRU TRAFFIC" with
C-W16-18P supplementary plague above “NOTICE”

R5-12 "NO THRU TRAFFIC" with C-W16-18P
supplementary plague above “NEW”

Yellow LED
Flashing Light
OR Flashing Beacon

ADVANCED SIGNING AT OTHER ENTRANCES

W14-2 "NO OUTLET" with C-W16-18P supplementary
plague above “NEW” (For locations where there is no gate)

Yellow LED
Flashing Light
OR Flashing Beacon

EARLY/SUPPLEMENTAL VMS MOBILIZATION

IN ADVANCE OF SHERIDAN GATE

VMS WORDING

First Panel Message:

ROAD CLOSED TO THRU TRAFFIC
Second Panel Message:

USE ALTERNATE ROUTE

BERRY STREET &
BELLEVIEW AVENUE

VMS WORDING:
First Panel Message:
ROAD CLOSED AT SHERIDAN

Second Panel Message:
USE ALTERNATE ROUTE

EXHIBIT B

SIGNING CONCEPTS

CONCEPT
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INSTALL
NORTHBOUND GATE

BE,
PROSPECT ST SLEVIEW 4/

INSTALL
SOUTHBOUND GATE

EXHIBIT C

707 17th St, Suite #3150

Phone (303)572-0200

NEW GATE PROSPECT STREET

CONCEPT



Matrix Design Group, Inc.
707 17t Street, Suite 3150
Denver, CO 80202

O 303.572.0200

F 303.572.0202
matrixdesigngroup.com

Technical Memorandum

To: Mr. Jim Chrisman
From: Matrix Design Group, Inc.
Date: 11/14/2025

Re: Recommendation —
Cut-Through Traffic Mitigation, Town of Bow Mar

Matrix Design Group Inc (Matrix) has completed an initial investigation of the Town of Bow
Mar (the Town) roadway system, including the use of the roadways by non-Town residents, and
we are now pleased to provide the following recommendation for further review and
consideration by the Town.

Background - The Town has historically experienced significantly higher traffic volumes on its
roads (and higher speeds) due to non-resident trips using the Town’s roads for ‘cut-through’
routes, particularly during commuter peak hours. (Non-resident trips are defined here as trips by
vehicles that are not generated from a Bow Mar home (origin or destination). The Town also
experiences occasional errant drivers, that unintentionally access the Town’s roads, particularly
at night, which can lead to disorientation and crashes. (Not specifically addressed in this memo).

More recently, the Town has installed Flock Camera data collection to capture traffic data in
multiple locations and help identify non-resident trips. Matrix was retained by the Town to help
review this data and make recommendations for next steps that may include the installation of
new gate(s) on Town roads, to directly address the ongoing issues with non-resident commuter
trips.

Analysis — For this purpose, 30 days of collected data from September 9, 2025 to October 9,
2025 were reviewed at Sheridan Boulevard, Belleview Avenue, and Berry Road for the
following conditions:

e Weekday (Tuesday, Wednesday, Thursday) AM and PM peak hours for each direction of
travel
e Weekday (Tuesday, Wednesday, Thursday) daily traffic for each direction of travel

e Weekend (Saturday, and Sunday) Peak hour of Town for each direction of travel



The observed counts were then compared with the fitted curve model estimates from the ITE
Trip Generation Manual, 11th Edition, for a single-family detached residential development
similar to the Town of Bow Mar. The estimated trips were then distributed according to the
external distribution derived from CDOT historical count stations and nearby trip attractions.
The results indicate that more than half of the trips on the Town’s studied roadways are not
associated with Town residents. Since the Town’s roadway system consists of only local roads,
this raises safety concerns, as the studied roadways are effectively functioning as collector
facilities.

Enforcement, Gates and Road Closures — Enforcement of new or existing traffic-code
requirements can help reduce undesirable traffic behavior but can also be expensive and not
long-lasting. Gates and road closures can be more cost effective over time. Therefore, several
roads within the Bow Mar network have been reviewed as candidates for potential closure.

Town of Foxfield Road-Gate Example: There are several examples of local communities that
have successfully addressed problems from commuter traffic on local roads, including the Town
of Foxfield (Foxfield) with approximately 800 residents. Foxfield recently installed unmanned
gates on two of its roadways and has reported major reductions in non-resident traffic. These
communities will continue to serve as good examples of best practices for road closure policies
and practices including gates and technology.

Based on our review of the available traffic data, meetings with Town staff and elected officials,
and site visits, we are prepared to make the following Preliminary Recommendation for next
steps.

Recommendation(s) — The installation of one or more traffic control gates will significantly
reduce the amount of non-resident traffic. For the purpose of deterring non-resident traffic, more
gates are better but can be accomplished with as few as one gate, if the gate is located on
Sheridan Boulevard.

The most strategic location for one gate is Sheridan Boulevard, which is the key link in the
Town’s roadway system for non-resident commuters.

Interim Period after Installation: It should be noted that the one gate solution may experience an
interim period where unsuspecting commuters get caught behind the gate and must turn around
and return from where they entered the Town. Therefore, turnaround provisions and a general
community ‘tolerance’ of this temporary traffic behavior may need to be provided.

Supplemental Signing at the Town boundaries: Supplemental roadside signs, including warning
signs (W-signs) installed at the Town limits, would help inform non-resident traffic of the ‘No
Outlet’ condition and help mitigate the behavior.

Next Steps - Sheridan Boulevard Gate: We recommend beginning the preliminary design process
immediately for the gate on Sheridan, which should start with the confirmation of the Bow Mar
town boundary and the needs for agency coordination. A determination of right-of-way
ownership along Sheridan would need to be completed. Design, permitting and construction
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requirements will also need to be understood in detail to confirm the Sheridan gate is a feasible
project.

Design Considerations: The design and permitting of a new gate on a public road will also
require coordination with the local fire department, provision for turnaround movements, and the
possible closures of other roads in Bow Mar that have connectivity beyond the gated location.

Alternative: Should the Sheridan Boulevard gate be more difficult to design, permit and
construct due to jurisdictional or other technical issues not known at the time of this
memorandum, then we would recommend a gate be installed at the Belleview Avenue entrance.
(Feasibility of the Sheridan gate should be made within approximately 30 days.)

The Belleview Avenue gate without the Sheridan gate is expected to significantly reduce but
may not discourage all of the non-resident traffic and may increase some resident and non-
resident traffic on other roads. This change in traffic patterns should be monitored and evaluated.
If the change in traffic on other roads is significant, further mitigation measures should be
considered including the installation of a second gate.

The Importance of Monitoring and Adjusting: After the installation of a new gate, regardless of
location, traffic should continue to be closely monitored (including the continued use of the
Town’s flock camera system) to ensure the gate is working as intended and not creating other
unintended problems.

Prospect Street & Wagon Trail Drive: A road closure of Prospect Street at Belleview Avenue is
also recommended to help mitigate errant drivers from using this roadway, particularly at night.
Its combination of horizontal and vertical geometrics can be more difficult for motorists to
navigate in the dark. A design of the road closure will need to be performed with coordination
with the local Fire Department and may need to include a turnaround provision such as a
hammerhead or Cul de sac.
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RECORD OF PROCEEDING

MINUTES OF A SPECIAL MEETING OF THE BOARD OF TRUSTEES OF

THE TOWN OF BOW MAR

HELD MONDAY, JANUARY 12, 2026

A special meeting of the Board of Trustees of the Town of Bow Mar, Colorado, was held on Monday,
January 12, 2026, at 6:00 p.m., at Columbine Valley Town Hall, 2 Middlefield Road, Columbine Valley CO,
80123.

Present:

Mayor Sperry: Bryan Sperry

Trustees: Leslie Hinton
Jim Chrisman
Chris Mease
Liz Manning

David Peterson
Jane Carlson

Also, in attendance were:

Wilson Scarbeary, Esq.; Wilson Williams Fellman Dittman, Town Attorney
Sue Blair; CRS of Colorado

Kayla Blair, CRS of Colorado

Bret Cottrell, Police Chief; Columbine Valley Police
C. Sampleaf

Sarah Chapman, Resident

John Pierson, Resident

Mr. Brown, Resident

Barkley Miller, Resident

Shane Fable, Resident,

Toby Erickson, Resident

AGENDA:
Upon motion duly made, seconded, and unanimously carried, the agenda was approved.
PUBLIC COMMENT

Barkley Miller thanked the Board for their hard work and wished all a Happy New Year.



Shane Fable reminded the Board that the new apartment buildings are progressing quickly and expressed
a desire to begin discussions regarding the gates moving forward, noting that he would like to see action
taken.

Sarah Chapman thanked the Board for their hard work and stated that she is awaiting updated information
from Matrix and potential gate installations.

Michelle Guthrie provided a written statement and Mayor Sperry read it aloud for inclusion in the minutes:

| truly hope the Board of Trustees takes the Matrix recommendations seriously and prioritizes gating
Sheridan. From my perspective, having two gates—one at Sheridan and another at Prospect—is not
feasible. That setup would simply push even more traffic to the Berry entrance. Shifting cut-through traffic
to Berry makes no sense, especially given that it’s the route kids use to walk and bike to school, and the
main path to the beach and BMS for swim team in the summer. The Berry curve is already dangerous, with
drivers regularly hitting the wooden posts. As a reminder from the initial traffic survey, roughly 1,600 cars
use the Berry entrance daily, and more than half of that is cut-through traffic. Gating Prospect alone does
nothing to address the Sheridan/Berry cut-through pattern and would only increase the load on Berry.

OLD BUSINESS

Update — Matrix Design Group Traffic Consulting: Mayor Sperry informed the Board and residents that
Trustee Chrisman has been actively working on this matter over the holidays. Trustee Chrisman reported
that significant progress has been made and that the team is currently completing to determine
jurisdictional limits. He also noted that two alternative solutions have been developed. For the Berry
entrance, should the Town ever determine that gates would be appropriate at that location. In addition,
preliminary discussions have been held with the Cities of Littleton and Denver, which he stated went
well. Trustee Chrisman is awaiting the contractor’s recommendations and expects to present them at the
next meeting. He also informed the Board that at the next meeting he would like to request a vote on
the gate location, type of gate, budgeted amount, and execution of a contract with Wizard Works.
Following that, the Board would be prepared to begin developing an operations policy. Discussion took
place on this matter, and the mayor reiterated that the Board needs to wait for the recommendations
from Wizard Works and the finalized boundary mapping before moving forward.

CONSENT AGENDA
The consent agenda (including minutes, payables and the Treasurer’s report) was approved as amended.

COMMISSIONERS REPORT:

Public Safety: Trustee Mease noted that it had been another great month for the Town. He thanked
Trustee Carlson and Terry Weis for securing the property on Yellowstone by boarding it up and
implementing safety measures. He also spoke about the House Watch app and the benefits it provides to
residents when they are out of town, reminding residents to take advantage of all available resources to
help keep their properties and the community safe. Chief Cottrell reviewed his report with the Board.

Finance: Trustee Chrisman reviewed his report with the Board.



Building: Trustee Carlson reviewed the monthly report with the Board. During the month of January, the
Town collected $183,513.00 in permit fees, $620.00 in license fees and $1,755.33 in transportation utility
fees, for a total collection of $ 7763.95 The payment to the building inspector was $ 4067.00.

Parks and Recreation: Nothing to report currently.
Public Works: Nothing to report currently.

Intergovernmental: Trustee Manning let the Board know that she sent the final version of the trash
contract to legal and should have it ready to be approved by the next meeting.

CLERK’S COMMENTS:

Ms. Blair let the Board know that the next regular meeting is February 16, 2026, which is Presidents Day.
She asked the Board if they wanted to move the meeting date. After discussion, the Board moved the
meeting to February 9th, 2026. Ms. Blair also reviewed the timeline and the petition deadline for the
April election.

ATTORNEY REPORT: Nothing to report currently.

MAYOR’S REPORT:

The Trustees concluded a very successful 2025, and Mayor Sperry reiterated the year’s
accomplishments, including the 8-mill tax cut incorporated into the 2026 budget, an action that will
provide meaningful long-term savings for every Bow Mar property owner. He then outlined key goals
for 2026 and the areas where he hopes each trustee will contribute.

For the Building Department, he emphasized continued growth, further improvements to the Town’s
website to ensure forms are easily accessible to residents considering projects. He expressed
interest in bringing Jason Minor onto the team for landscape reviews and highlighted the need to
develop a succession plan in anticipation of the building inspector’s eventual retirement.

In Public Works, he underscored the importance of monitoring and updating maintenance
schedules, evaluating whether adjustments are needed to the 16-year road-maintenance and
paving plan, ensuring successful implementation of the Town’s traffic control plan, and improving
safety at Town entrances.

For Finance, he emphasized closely monitoring 2026 budgeted revenues to ensure projections
remain alighed with the recently approved property tax cut, maintaining sufficient funding for Town
operations while preserving long-term financial strength. He also highlighted the need to update
the 16-year road maintenance cost projections and to review the Foundation’s current assets,
including best practices for putting those funds to work for the benefit of the community.

On Intergovernmental Affairs, he encouraged continued productive discussions with Foxfield
regarding best practices for traffic control and stressed the importance of staying attentive to
potential 2026 legislative changes that could affect the Town.



For Parks and Recreation, he proposed new landscaping at the Berry entrance and recommended
beginning discussions on how best to use the Town’s final small parcel of open land in a way that
benefits the community.

Finally, in Public Safety, he emphasized continuing safety focused events, strengthening crime
prevention education, and ensuring residents are aware of and utilize the Police Department’s
House Watch program, which provides additional checks on homes during vacations, business
travel, or other absences. He also encouraged close oversight of construction sites, which
statistically experience higher rates of incidents.

NEW BUSINESS:

Review and Approve Resolution Calling for an Election: After discussion, upon a motion duly made,
seconded, and unanimously carried, the resolution was approved unanimously.

Review and Approve Audit Engagement Letter with Logan and Associates LLC: After discussion, upon
motion duly made, seconded, and unanimously carried, the audit engagement letter was approved
unanimously.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 7:45 p.m.

Bryan Sperry, Mayor Sue Blair, Town Clerk



Serving Bow Mar
2 Middlefield Rd. Columbine Valley, Colorado 80123

www.columbinevalley.org

(303)795-1434  Fax (303) 795-7325

Columbine Valley P.D. Monthly Report

For February 2026
Full Time Positions 6 of 6
Part Time Positions 3of5
Regular hours 1050
OT hours worked 0
Off Duty 0
PTO 40

January 2026 Violations

Charges For the Date Range 1/1/2026 Thru 1/31/2026

Qty

NN NN

16

Charge

1101(2)(H) SPEEDING 10 - 19 MPH OVER (58/45):
1101(2)(H) SPEEDING 10 - 19 MPH OVER (61/45):

1101(2)(H) SPEEDING 10 - 19 MPH OVER:
703(3) FAIL TO STOP AT A STOP SIGN:
1101(2)(H) SPEEDING 20 AND OVER (65/45):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (60/45):

217(1) FAILED TO DIM HEADLIGHTS:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (45/35):
1101(2)(H) SPEEDING 10 - 19 MPH OVER (59/45):
1101(2)(H) SPEEDING 10 - 19 MPH OVER (57/45):

603 TRAFFIC CONTROL DEVICE:
CMC 6.08.090 RESTAINTS DOG ON LEASH:

Total Number of Violations Issued



Case Number
CV26-0000001
CV26-0000002
CV26-0000003
CV26-0000004
CV26-0000005
CV26-0000006
CV26-0000006
CV26-0000007
CV26-0000008
CV26-0000009
CV26-0000010
CV26-0000010

Monthly Case # Report

Event Date

01/01/2026 12:03:22 PM
01/06/2026 01:05:31 PM
01/08/2026 09:17:09 AM
01/13/2026 04:39:05 PM
01/16/2026 04:12:20 AM
01/20/2026 04:20:40 PM
01/20/2026 04:20:40 PM
01/22/2026 06:39:26 PM
01/24/2026 11:36:13 AM
01/28/2026 11:46:00 AM
01/30/2026 11:19:14 AM
01/30/2026 11:19:14 AM

Situation Reported
PROPERTY ACCIDENT IP
ANIMAL CALL IP*
DEAD ON ARRIVAL IP
TRAFFIC ARREST IP
TRAFFIC ARREST IP
TRAFFIC ARREST IP
TRAFFIC ARREST IP
MEDICAL IP
INFORMATION IP
LOST PROPERTY IP*
INFORMATION IP
INFORMATION IP



12:24 PM 2/4/2026
Data Source: Data Warehouse

Agency: ACSO
Division: Bow Mar, Bow Mar Inactive Personnel, Columbine Valley, Columbine Valley Inactive Pers
Day Range: Date From 1/1/2026 To 1/31/2026

¢ Calls canceled before first unit assigned
¢ Calls canceled before first unit at scene

Select a format Excel Acrobat (PDF) file Export

Exclusion:

P1 Emergent

P2 Urgent

P3 Non Emergency
P4 Police Details
P5 On View

P6 Phone

P7 Dispatch
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TOWN OF BOW MAR
BUILDING PERMITS ISSUED January 1-January 31, 2026

Date Permit# Address Resident Name Work Done Permit cost Contract Price
22-Jan 3200 4701 Homestead Rivers/meyers  Full home renovation and poos 9,698.00 $ 679,028.00
13-Jan 3201 5005 Pinyon Silliman \ew shut of valve and conder $ 520.00

14-Jan 3202 4815 Bow Mar Drive Wendling gas line to pool $ 263.75 $ 4,950.00

Total Permit Fees $10,481.75 $ 683,978.00

Transportation Utility Fee

22-Jan 3200 4701 Homestead Rivers/meyers $ 679.00
13-Jan 3201 5005 Pinyon Silliman $ 218.00

Total Transportation $ 897.00

Utility Fee
License Fees
10-Jan Progressive Roof Services roof contractor $ 100.00
22-Jan 3200 4701 Homestead D.O.P.E architecture general contractor $ 160.00
13-Jan Structural Solutions general contractor $ 160.00
14-Jan 3202 4815 Bow Mar Drive Berkely Plumbing plumber contractor $ 100.00

Total License Fees $ 520.00

TOTAL COLLECTED $11,898.75

BUILDING INSPECTOR's FEHdory-Weis $3,855.00

Respectfully submitted,
Jane Carlson- Building Commissioner
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